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We are entering a season when many groups are thinking about how to advise the next administration on matters of policy, organization, or both. The National
Academy of Public Administration is now working on this, specifically addressing the challenge of how to incorporate strategic foresight and policy.
Addressing this challenge is a significant intellectual effort, but even more formidable in terms of political psychology. Successful politicians, in the course of
their campaigns, will have projected a narrative about what they intend to do if elected.
During the transition period between election and inauguration, the President-elect and closest advisers will be working to structure and populate a new
administration that will have to translate the campaign narrative into operations. The atmosphere is one of certitude and determination, which is not conducive
to the open, questioning frame of mind required for the practice of strategic foresight.
Several years ago, | led a research project that focused on strategic foresight, developing ideas that were based in part on my experience in the Clinton-Gore
White House. That project resulted in a report in 2012, Anticipatory Governance: Practical Upgrades, which offers three sets of actionable solutions. Each
solution includes a range of options for how it might be implemented.
Solution 1: Systematically Integrate Foresight and Policy Development. Unlike some other countries, the U.S. does not have an institutional mechanism or
office at the top of government to methodically scan the horizon or generate alternative future scenarios. The military, the international affairs community, and
homeland security each have offices to do this for their respective domains, but there isn’t something like this for the federal government as a whole.
The report observes: “The acceleration of today’s events has the effect of compressing the time that policymakers have to respond, and government processes
that are designed to be deliberate are challenged when the rest of the world is speeding up.” If such a process were in place, events like Katrina, the 2008
financial crisis, and the anticipation of the Arab Spring in 2011 might not have been as stark.
The report recommends:

= Organizing a foresight system that has access to the top of government but is detached from day-to-day crises;

= Creating brokering arrangements between foresight and policy development;
= Incentivizing the use of foresight when developing policy;
= Training professionals to incorporate foresight and collaborative skills into their professional development.

Solution 2: Use Networks to Organize and Manage Complex Issues. Policy issues today do not respect traditional organizational boundaries inherent in
large bureaucracies. Network theory offers an alternative way to organize governance. This is reinforced by a wide range of both national security and domestic
policy observers. The report recommends “management to mission” rather than the traditional “management by jurisdiction.” The challenge is to approach this in

http://www.govexec.com/excellence/promising-practices/2016/04/how-next-administration-could-substantially-reduce-risk-during-next-crisis/127232/[4/15/2016 1:49:22 PM]


http://cdn.govexec.com/excellence/promising-practices/2016/04/you-may-be-doing-customer-service-all-wrong/127522/?oref=recentposts
http://cdn.govexec.com/excellence/promising-practices/2016/04/you-may-be-doing-customer-service-all-wrong/127522/#disqus_thread
http://cdn.govexec.com/excellence/promising-practices/2016/04/how-we-can-fix-va-appeals-process/127430/?oref=recentposts
http://cdn.govexec.com/excellence/promising-practices/2016/04/how-we-can-fix-va-appeals-process/127430/#disqus_thread
http://cdn.govexec.com/excellence/promising-practices/2016/04/how-we-can-fix-va-appeals-process/127430/#disqus_thread
http://cdn.govexec.com/excellence/promising-practices/2016/04/leveling-playing-field-design/127447/?oref=recentposts
http://cdn.govexec.com/excellence/promising-practices/2016/04/leveling-playing-field-design/127447/#disqus_thread
http://cdn.govexec.com/excellence/promising-practices/2016/04/leveling-playing-field-design/127447/#disqus_thread
http://cdn.govexec.com/excellence/promising-practices/2016/04/why-congress-needs-lift-pay-cap-administrative-law-judges/127417/?oref=recentposts
http://cdn.govexec.com/excellence/promising-practices/2016/04/why-congress-needs-lift-pay-cap-administrative-law-judges/127417/#disqus_thread
http://cdn.govexec.com/excellence/promising-practices/2016/04/why-congress-needs-lift-pay-cap-administrative-law-judges/127417/#disqus_thread
https://www.facebook.com/dialog/feed?picture=http%3A%2F%2Fcdn.govexec.com%2Fmedia%2Fimg%2Fupload%2F2016%2F04%2F05%2Fshutterstock_19061461%2Fopen-graph.jpg&redirect_uri=http%3A%2F%2Fwww.govexec.com&link=http%3A%2F%2Fwww.govexec.com%2Fexcellence%2Fpromising-practices%2F2016%2F04%2Fhow-next-administration-could-substantially-reduce-risk-during-next-crisis%2F127232%2F&app_id=696264563763622&display=popup
https://twitter.com/share?url=http%3A%2F%2Fwww.govexec.com%2Fexcellence%2Fpromising-practices%2F2016%2F04%2Fhow-next-administration-could-substantially-reduce-risk-during-next-crisis%2F127232%2F&text=How+the+Next+Administration+Could+Substantially+Reduce+Risk+During+the+Next+Crisis&via=govexec
https://plus.google.com/share?url=http%3A%2F%2Fwww.govexec.com%2Fexcellence%2Fpromising-practices%2F2016%2F04%2Fhow-next-administration-could-substantially-reduce-risk-during-next-crisis%2F127232%2F
http://www.linkedin.com/shareArticle?url=http%3A%2F%2Fwww.govexec.com%2Fexcellence%2Fpromising-practices%2F2016%2F04%2Fhow-next-administration-could-substantially-reduce-risk-during-next-crisis%2F127232%2F&mini=true&summary=Unlike+some+other+countries%2C+the+U.S.+does+not+have+an+institutional+mechanism+to+systematically+generate+alternative+future+scenarios.&source=GovExec.com&title=How+the+Next+Administration+Could+Substantially+Reduce+Risk+During+the+Next+Crisis
http://cdn.govexec.com/interstitial.html?v=2.1.1&rf=http%3A%2F%2Fwww.govexec.com%2Fexcellence%2Fpromising-practices%2F2016%2F04%2Fhow-next-administration-could-substantially-reduce-risk-during-next-crisis%2F127232%2F#
http://cdn.govexec.com/interstitial.html?v=2.1.1&rf=http%3A%2F%2Fwww.govexec.com%2Fexcellence%2Fpromising-practices%2F2016%2F04%2Fhow-next-administration-could-substantially-reduce-risk-during-next-crisis%2F127232%2F#
http://cdn.govexec.com/interstitial.html?v=2.1.1&rf=http%3A%2F%2Fwww.govexec.com%2Fexcellence%2Fpromising-practices%2F2016%2F04%2Fhow-next-administration-could-substantially-reduce-risk-during-next-crisis%2F127232%2F#
http://forwardengagement.org/
https://www.gwu.edu/~igis/assets/docs/working_papers/Anticipatory_Governance_Practical_Upgrades.pdf

Welcome - GovExec.com

a way that respects current accountability and resource allocation institutions, and is seen as legitimate by stakeholders in a democratic system in a strategic
way.
The report recommends:

= Networking the strategy and policy planning offices across agencies to provide a “whole picture” view of major issues;

= Leveraging the processes of existing deputies’ and interagency policy committees to focus on strategy, not day-to-day operations;

= Engaging the Cabinet to strategically coordinate planning and execution;

= Networking integrators for cross-agency missions, as envisioned in recent law;

= Budgeting for strategic impact by integrating OMB and policy council decision-making systems;

= Synchronizing national strategy reports so they interrelate;

= Systematizing strategic priorities, such as through a framework of national strategies that are reviewed regularly;

= Communicating with Congress at a strategic level rather than the traditional disaggregated program or agency levels.
Solution 3: Continually Monitor and Respond to Policies During Implementation. Feedback systems exist throughout the government, but according to the
report, this is not done systematically at the top of the government. Feedback is necessary to monitor and adjust policies; to provide accountability and control;
and to learn what works and what doesn’t. The ideal is to monitor actual events in close-to-real time to alert policymakers to potential consequences of these
actions.
The report recommends:

= Ensuring presidential decision reports include a set of elements that will make it possible to track policy execution to determine its effectiveness;

= Establishing an institutional venue for feedback on policy implementation (there is no COO at the White House other than the Chief of Staff to follow

through on decisions made by the president);
= Monitoring specific performance indicators among senior officials to provide early warning signals if circumstances are deteriorating;
= Conducting diagnostic reviews of major policies to routinely check for signs of deterioration (these could similar to data-driven reviews currently conducted
by some of the major departments).

Flush with victory, incoming administration staff may be reluctant to re-examine their goals through the prism of foresight, of course. On the other hand, any
candidate will have been thinking about risk-management, and the new administration may from the outset be receptive to an approach based on using
foresight as a risk-management tool. If so, it would follow that the president elect and his or her team will be open to the question of how to organize this
process quickly, as an early priority, radiating from the most senior levels of the new administration.
By Leon Fuerth is a former diplomat who served as national security adviser to former Vice President Al Gore. This post first appeared on the National Academy

of Public Administration's T16 blog.
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